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ACADEMIC SENATE MINUTES 
April 25, 1990 Volume XXI, No. 15 
Call to Order 
seating of New Senator 
Roll Call 
Approval of Minutes of April 11, 1990 
Chairperson's Remarks: Announcement of College Election Results 
for University Appeals Committee and 
University Review Committee 
Vice Chairperson's Remarks 
student Body President's Remarks 
Administrators' Remarks 
ACTION ITEMS: 1. Election of Academic Freedom Committee 
2. Election of Faculty Ethics and Grievance 
Committee 
3. Approval of 1990 Academic Senate Internal 
Committee Assignments 
4. Approval of June-December 1990 Academic 
Senate Meeting Calendar 
INFORMATION ITEMS: None 
Cbmmunications: Sense of the Senate Resolution regarding 
Final Draft of "A Vision for Illinois 
State University" 
Committee Reports 
Adjournment 
Meetings of the Academic Senate are open to members of the 
University community. Persons attending the meetings may 
pa~ticipate in discussions with the consent of the Senate. 
Pe~sons desiring to bring items to the attention of the 
Senate may do so by contacting any member of the Senate. 
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ACADEMIC SENATE MINUTES 
(Not Approved by the Academic Senate) 
April 25, 1990 Volume XXI, No. 15 
CALL TO ORDER 
Chairperson Len Schmaltz called the meeting of the Academic 
Senate to order at 7:05 p.m. in the Circus Room of the Bone 
Student Center. 
SEATING OF NEW SENATOR 
Chairperson Schmaltz introduced a new Arts and Sciences Senator, 
Fred Roberts, Political Science, who will serve a 1991 term to 
replace John Freed. 
ROLL CALL 
Secretary Jan Johnson called the roll and declared a quorum 
present. 
APPROVAL OF MINUTES OF APRIL 11, 1990 
Senator White: Page 13, second paragraph, first and second 
sentences should read: "I doubt that any of the other Senators 
present had a draft of a specific sort prepared for the meeting 
today. I wish that I had thought that another senator had pre-
pared such a resolution." 
Senator White: Page 13, fourth paragraph should read: "The 
present resolution requires no review of the ROTC program. 
Although, I personally would not be sorry if it did." 
Senator Walker: Page 8, should read: "I want to echo Senator 
Johnson's statements. Industrial Technology and Agriculture, 
for example, are much the same. Not that many faculty members 
have tenure and are eligible to serve who are not already serving 
on a committee which makes them ineligible, i.e., DFSC, CFSC, 
etc. The same concerns you mention, Senator Moonan, were voiced 
by the Executive Committee when these names were submitted to 
them. Some departments are not replying. Many of the smaller 
departments simply do not have that many tenured faculty. 
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Senator Zeidenstein: Page 14, first paragraph, sentence on line 
eleven should read: "About a year ago, a similar resolution was 
dealt with negatively because it is already generally covered in 
the Illinois State University constitution." 
XXI-124 Motion to Approve the Minutes of April 11, 1990, as corrected, by 
Zeidenstein (Second, Andrew) carried on a voice vote. 
Chairperson's Remarks 
Chairperson Schmaltz announced the College Elections Results: 
(All 1993 terms.) 
UNIVERSITY APPEALS COMMITTEE 
Ramaswamy Radhakrishnan, MQM 
Richard Christensen, Milner Library 
Ted Jackson, Communications 
UNIVERSITY REVIEW COMMITTEE 
Michael Dumler, MQM 
Jean Memken, HEC 
Thomas Eimermann, POS 
J. Chris Eisele, EAF 
I would like to remind senators that immediately after Senate 
each new committee will meet and elect a chairperson and a 
secretary and report that information to Mary Edwards before 
you leave. 
I would like to remind the Executive Committee that at the 
conclusion of the committee meetings, the Executive Committee 
will meet to approve the Agenda for next week's Academic 
Senate Meeting. 
Each of the faculty members received a copy of a letter to 
me from Provost Strand announcing an Executive Session for 
faculty senators on Wednesday, May 2, prior to Senate at 6:30 
p.m. ~n the Second Floor West Lounge of the Bone Student 
Center to review the ASPT data for this year. 
Vice Chairperson's Remarks 
Vice Chairperson Eric Raucci: I would ask that after committees 
have met, I would like to meet with committee chairs to keep 
each other informed on Senate issues. 
student Body President's Remarks 
Student Body President Terrence Sykes introduced the SBBD 
Student Rights and Advocacy Director, Karen Arnold, who was 
present to report on and answer questions regarding the 
"Results of Survey on Publishing a Form of Course Evaluations" 
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which Senators received in their packets. We intended for 
Kirsten Lynch who did the actual survey to report on this, 
but she could not be present. I would like to yield to Karen. 
Karen Arnold: I am the Student Rights and Advocacy Director for 
the Student Body Board of Directors. Since all the student 
senators and some of the faculty senators have changed since 
this report was given to the Academic Senate, we thought we 
would give it to you again so that we could get your input. 
Basically, what I am here for is to give you an overview of 
what we are doing. Like Terrence said, Kirsten Lynch wanted 
to be here in case there were questions about the actual survey 
that brought this up because this was her project. She started 
it and she did the survey. If there are any questions about the 
statistics or how she got them and things of that nature, she 
asked me to tell you to feel free to put your questions in 
writing and she will address all of them. As far as what we 
are doing right now, I have been talking to the Deans of all 
the Colleges, and at the meetings with Department Chairs, 
we have been handing out basically a cover letter giving a 
general overview of the project, telling the professors what 
it entails and stressing to them that at this point it is 
voluntary. It is up to the department if they want to make 
it mandatory. Enclosed with that is a reply sheet because we 
need to get a more accurate count of how many professors are 
going to take part in this for our budget reasons. It costs 
more depending upon how many surveys we have to process. We 
are doing our budget this summer, so the process of getting 
the replies back from faculty will be done May 11th. I will 
have the results then. 
Senator Zeidenstein: I have some editorial suggestions 
noted on this, would you take it back to Ms. Lynch. 
Karen Arnold: Another thing that we are considering right 
now is if we do these at the same time as departmental evalu-
ations, the book will not come out in time for the students 
to register for the following semester. So that is something 
that is up in the air right now. I asked for suggestions on 
my reply sheets from the professors on whether or not they 
would be willing to take an extra ten minutes during the third 
week in october so that we can get the results back in time for 
registration. It only takes a week, but that month's difference 
will get them back in time for the students to register. We 
feel that it will be more beneficial for the students to have 
access to these before registration. 
Senator Johnson: It seems like some of these questions would 
be hard to answer in october versus doing it at the end of the 
semester. 
. 4 
Karen Arnold: I believe that the departmental evaluations are 
done in the third week of November. 
Senator Johnson: No. We do ours the last couple of weeks of 
classes. I think most evaluations are done then. 
Karen Arnold: That is something that we will take into consider-
ation. That is something that is up in the air right now. We 
will take that suggestion into consideration. 
Senator Walker: You were commenting about questions. I assume 
you meant the questions on pages one through four on this 
document that you handed out. Is that the survey you are talk-
ing about, or are there some other questions? 
Karen Arnold: These are sample questions. The last two pages 
of this report are just sample questions. The final question-
naire has not been made up. That will be determined by faculty. 
Senator Walker: As a professor, for example, I would not know 
if I wanted to participate in this surveyor not if I did not 
know what the questions were going to be. 
Karen Arnold: 
sample. 
As far as I know it will be very much like the 
Senator Walker: My point is that I don't think you will get a 
very good response or participation from professors unless they 
know what kinds of questions are going to be asked of them. 
Karen Arnold: I gave a general idea in my overview letter of 
the types of questions. I did not specifically go through and 
name them all. 
Senator Walker: You need to have the questions organized as 
they are going to be stated, and then ask the professors how many 
are going to participate. . 
Karen Arnold: That can be done. I can arrange to have one of 
those put in each departmental office, because that is where 
the reply envelopes have been put. They will be there for 
access. 
Senator Walker: So you will have the evaluation questions? 
Karen Arnold: Yes, we could have them tomorrow. It just takes 
sitting down and going over them and deciding. 
Senator Walker: So you are not going to be taking any further 
input from professors, you already have the questions? 
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Karen Arnold: The questions are pretty much settled. We are 
taking input from the faculty about the timing of the survey. 
We have already sent out the survey , that is what this report 
comes from, and it asked for input in general. It included 
the types of questions. 
Senator Ritt: My memory of the survey is that th.ere was no 
question asked on, the survey about the particular questions 
that would be presented . 
Karen Arnold: That is something that Kirsten would need to 
address. 
Senator Walker:! think you need. a two step process in he:r:e 
where you develop ?l questionna.ire and give it to faculty so 
that they can give you input as to the exact nature of t he 
questions that they want asked. Then fine-tune it and let 
them know exactly what ' the ,questions are going to be. ' I think 
Oy,e c~ ( 
that wil l ihsure youama,x i mum , respo,nse rate of professors who 
want to participate. , Th~S ~~s+'! b~indsit~atibn,for e1mpl~ Q,,--<?--<sL¢/JJ... 
on page 3 of the report , l. t ~ lUX quest~ons.~ ~ The ~~: 
work load for the cours e was light or heavy." In my personal 
opinion, that has nothing to d o with ,teaching e f fectiveness. 
So, I would not want 'co participate per sona lly in 'a survey , 
that had that question in it . . 
Karen Arnold: I unde rstand what you are s ayi.ng. This List 
of questions is an example from the U of I , and we are not 
going to use that particu lar l ist. Right now , the feedback 
we are getting from the faculty is to help us de elop our 
budget. I will be getting back in touch with them, letting 
them k~ow what the questions are. 
Senator Walker: I think it i s a good ide a , and I want to 
encourage y ou to do it , but I think the way you go about this 
may ~ffect the surv ey . 
Senatpr Mohr: Is t h i s the time to respond to thi s? 
Chairperson Schmaltz: I don't think so. I think that the 
Student Body Boa rd o f Di rect ors had asked f or a chance to 
present the general plan to the Sena te, and ask for our 
feedbac~. 
Senator Mohr: Well,feedback would include ques tions. I 
have a question on ' the ,last page, ' question 12, asks: "How 
many hours of work otitside of dlass did you spend on this 
course?" Is that SO that the students can minimize the 
amount of time they spend in studying or so that they can 
maximize it? Why is that question in there? 
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Karen Arnold: This book is not in any way supposed to be 
a guide for students to go and say this class is easy, you 
only have to go and spend three hours. It comes from the 
rationale that students who expect a better grade from the 
class generally spend more time outside of class. All these 
questions are pretty much connected to the others. There are 
theories behind them like "what is your main reason for taking 
this course?" -- if it is a requirement, there are theories 
that you don't rate the class as well because you don't want 
to take it, you are taking it because it is a requirement. 
That last question is the same sort of thing. It is just so 
that we will have a page explaining how these judgments are 
affected or resolved by things like that. 
Senator Mohr: You may have some difficulty in getting approval. 
Unless your theories are correct and mine are wrong on this 
particular issue. I think the response would be to minimize 
the hours spent in studying. In Psychology, there is the 
Professor Zipf principle of least effort. The theory is that 
people are like lighting, they follow the path of least resist-
ance. I think we are going to have problems rationalizing these 
questions. 
Karen Arnold: The purpose of presenting this report was to get 
statements like that back so that we can weed these questions 
out if there is going to be a problem. 
Senator Vanden Eynden: My input is sort of opposite. I think 
that these questionnaires are going to be used by students, 
the questions should be what the stUdents think are important, 
not what the faculty think is important. We have our own 
input through the DFSC and CFSC each year. They have different 
questions. I am not aware that we ever asked feedback from 
students about what those questions should be. Personally, I 
think the students should ask questions wherever their curiosity 
lies, they should ask about. I am certainly going to partici-
pate in this, but my opinion is that the questions should come 
from the stUdents. 
Senator White: Did I understand you to say that this survey 
would be administered the first week of October? 
Karen Arnold: The third week of October. 
Senator Sykes: I would go along with what the senator said, 
by no means do we plan on letting faculty dictate what these 
evaluations are supposed to be. As a good will gesture we 
brought it here to you to actually get some input, which I am 
sure we can use, but this is for the students and that is 
where we plan to keep it. 
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senator Goldstein: How will this be reported back to students? 
will it be in terms of numbers, percentages, scales, or a 
narrative summaries? 
Karen Arnold: There is going to be like a bar graph probably. 
Are you thinking of the Likkert scale -- strongly agree --
strongly disagree. There will be averages of the individual 
answers; averages as a whole; number of respondents, things of 
that nature. 
Senator Goldstein: The fear here is that students will act 
irresponsibly with the scales and select whatever they want to. 
I had personal issue with the Likkert scale. 
Students would use that as a basis of selection. 
Senator Walters: Did I understand that there were procedures 
by which a department would make participation in this survey 
mandatory? 
Karen Arnold: Yes, it is up to the department head. That is 
what they ....•. (laughter). Kirsten had copies from Dr. 
Chadahari and the University Attorney. 
Senator Schmaltz: There are many hidden agendas here. I would 
think that a department chair who ordered student evaluations, 
particularly in our department where people have devoted liter-
ally a lifetime to the constructing of questions, order, how 
you present them, etc. There is literature from here to Peoria 
on this issue. A chair who ordered his/her department to use 
them would be in for the fight of his/her life. 
Karen Arnold: In my cover letter to the deans and department 
heads, I didn't even mention that. As far as the way I have 
seen it so far, that is totally voluntary. Professors who 
want to participate will participate, and the others may be 
hesitant because they do not know how this will turn out. 
Maybe it will take this first book to show that. We will do 
our best and see what the outcome is. 
Senator Ritch: How about graduate teaching assistants? Will 
this survey cover them? 
Karen Arnold: No, it won't. 
Senator Tuttle: Just in case the minutes of this body are ever 
read or taken seriously by anyone, I think it is appropriate that 
we at least include the reflection that it is at least one per-
son's opinion, mine, that in no way could a department force its 
faculty members to participate in this event. That would be in 
violation of the ASPT and APT guidelines of this University. 
A significant amount of effort would need to be exerted to change 
those. I think that should be on the record for the benefit of 
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anyone who might read our minutes. 
Chairperson Schmaltz: The chair would like to second what you 
have just stated. I have a few questions. In your literature 
you say that the University of Illinois has had great success 
with this method. Who funds the program at the University of 
Illinois? 
Karen Arnold: That I don't know. 
Chairperson Schmaltz: Presumably, it is not the University, 
probably the student government? 
Karen Arnold: Yes. 
Chairperson Schmaltz: At other universities as well, it is 
probably the student government. Suppose a professor agreed 
to do this, would he/she hand them out in class. 
Karen Arnold: I would say no. 
Chairperson Schmaltz: Well, who is going to hand them out? 
Karen Arnold: I am getting an intern to help with this 
process. Jeff Ogren, the vice president is also helping. 
We are going to have a set of volunteers to help do that. 
It will be like departmental evaluations, when a teacher 
leaves the room. 
Chairperson Schmaltz: The teacher is going to leave the room, 
and a student volunteer will come in and hand them out? 
And he/she will be carefully controlled in what they can or 
cannot say? 
Karen Arnold: They won't say anything except how to fill in 
the opscan sheet. 
Chairperson Schmaltz: Then that student is going to collect 
them, I presume, and then what is going to happen to them? 
Karen Arnold: They will be brought to me and taken to Measure-
ment and Evaluations and tallied and printed and put in the 
book. 
Chairperson Schmaltz: And you are still not certain what 
exactly will be put in the book? will you print the mean of 
each question? Are you going to print a little summary? 
Karen Arnold: The one thing that we are sure of is that there 
is not going to be comments or messages of any sort. There is 
going to be a scale, with the teacher's name and department, etc. 
It will be similar to the University of Illinois, but not the 
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same exact data. 
Chairperson Schmaltz: Do you have any estimate about the total 
cost of the project? 
Karen Arnold: The estimate is a little over $7,000. 
if all the professors in the university participate. 
be a little lower than that. I would like to thank 
for their time. 
Administrators' Remarks 
That is 
It may 
the Senate 
President Wallace: You have before you a report on Strategic 
Planning that was presented to the Board of Regents. The 
content includes the University Themes and strategies and 
recommended actions to achieve those themes. In addition, 
there are executive summaries representing the academic and 
service programs done by colleges and committees. These have 
not been edited yet. The executive summaries may be slightly 
different in style. I would like to call your attention to 
page 4, Figure 1. The top of the left side of the document 
refers to the strategic planning process: a five to seven-
year strategic plan. To the right, you will see three-
year annually renewable college and unit plans; and to the 
left one block, you will see the annual university priority 
setting process. At the bottom of that block it shows the 
people involved in that will be the appropriate Senate and Uni-
versity committees. The Budget committee of the Senate would 
propose that the Senate become more involved in the management 
process, establishing university priorities. If you move two 
blocks to the right, you will see a one year resource allocation 
plan which would establish an operational plan to produce out-
comes. Under that block, you will see that the evaluation will 
address: accountability, productivity and assessment. We are 
in the process of working with the Deans and the Vice Presidents 
to try to define that. Productivity would be developed by 
individual departments and units and accountability would be 
defined by how the institution would respond to the outside 
world, regulators in business and industry as to how the 
university would be accountable. What we are working on now 
is how all this ties together and at some point in the near 
future there will be priority setting. As part of this, I have 
asked Dean Goldfarb to chair a task force to look at the 
efficiency and effectiveness of administrative planning, budget-
ing and reporting processes. Not the administrative structure, 
and not the administrative staff. But simply, how we can improve 
on the time, and effort in administration and the processes 
associated with planning, budgeting and reporting. Hopefully, we 
can improve the efficiency of peoples' time. We ask that the 
Senate elect or appoint two representatives to this task force. 
On that group we would like to have administrators who have not 
only had experience at ISU, but have also had recent experience 
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in administration outside of ISU so that they can contribute 
different ideas of administrative process. Jim Alexander would 
be the only person in the Central Administration on that and he 
has had some recent experience at Northern Illinois University 
with the Board of Higher Education and the need for planning. 
So, I would request that these two members be elected by the 
Senate. 
Senator Nelsen: Do you see the Administrative Affairs Committee 
of the Senate playing a role in this process? 
President Wallace: Yes, thank you. I intended to indicate that 
those recommendations for that committee would be directed to the 
Executive Committee of the Senate for review and making recommen-
dations. 
Senator Mohr: The usual strategic planning process uses a SWOT 
analysis. The analysis of internal strengths, weaknesses, and 
external opportunities and threats. In the whole planning pro-
cess for Vision 2007, internal weaknesses and external threats 
were not addressed. After all we are the lowest funded state 
university in Illinois in budget allocation per student. I hope 
that it doesn't mean that there will be no more attention given 
to internal weaknesses and overcoming threats in the environment. 
Senator Wallace: We debated that and Jack Chizmar is looking at 
the opportunities and strengths, and even threats with a positive 
attitude. In the financial strategies presented in the report we 
dealt very extensively with what the strategies of ISU should be 
according to the new reality of the budgeting process. We have 
dealt with those threats. 
Senator Ritt: I will in the Communications Section of this 
meeting ask that this report be referred to the Academic 
Affairs Committee of the Senate with a specific charge. 
Senator Goldstein: In Europe they have developed literature on 
the "futuring process". They suggest the negative process. 
They say that positive events cause negative outcomes. 
I am happy to see some priority setting in this document. I 
think this is a day when some priorities should be set. In 
the article in the Pantagraph, it seemed like the Board of 
Regents had similar problems with the report. I think our 
priorities need to be clear. 
Provost Strand had no remarks. 
Vice President for Student Affairs had no remarks. 
Vice President for Business and Finance had no remarks. 
11 
Action Items 
1. Election of Academic Freedom committee (1993 terms) 
Paul Baker, EAF 
Michael Brunt, Speech Pathology 
Ronald Budig, Health Sciences 
steve Cox, Criminal Justice Sciences 
Heather Hanlon, Art 
Mark Johnston, Foreign Languages 
Kenneth Leicht, Psycholqgy 
Arthur Lewis, Music 
Runnersup or Alternates 
1. Ed Francis, Industrial Technology 
2. Barbara Lazerson, Curro & Instruction 
3. Gayle Kassing, HPERD 
4. Leger Brosnahan, English 
2. Election of Faculty Ethics and Grievance committee 
(1993 terms) 
Deb curtis, curriculum & Instruction 
Sesha Kethineni, Criminal Justice Sciences 
William McBride, English 
Charles Stokes, Music 
Michael Syrotinski, Foreign Languages 
Karen Williams, Psychology 
Runnersup or Alternates 
1. Frank Waterstraat, Health Sciences 
2. Robert Koehler, HPERD 
3. Judy Mogilka, EAF 
4. Donna Bruyere, SED 
3. Approval of 1990-91 Academic Senate Internal Committee 
Assiqnments 
Chairperson Schmaltz: The assignments have been reviewed by the 
Executive Committee and are being presented to the entire Senate 
for approval. In regard to assigning faculty members to the 
various committees, most third year senators and a majority of 
the second-year senators got either their first choice or their 
second choice. The problem came in from the faculty perspective 
with the first year senators, because not a single faculty sena-
tor (first, second, or third year) listed as their first, second, 
or third choice the Rules Committee. No one wanted to serve on 
Rules. There are five faculty senators who have to be on the 
Rules Committee. So that by definition meant that five senators 
did not get one of their choices. Using the seniority basis, 
five first-year senators were pressed into service on Rules. 
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I also tried to take into account collegiality in the sense 
that for the other committees we wanted people from a variety of 
colleges. We also had to worry about liaisons to the Executive 
committee. If you didn't get your first choice, you are 
probably a first-year senator. I assure you there was no 
hidden agenda here. It was a matter of the fact that we needed 
people on the Rules committee. 
Senator Raucci: I basically did the same thing. Seniority was 
first. The two graduate students both wanted Budget Committee, 
so they got that. They were the only ones that wanted that, so 
it was no problem. Most everyone got what they wanted, except 
for Rules Committee. I tried to be democratic. 
XXI-125 Senator Mohr: I move that the recommendations of the Executive 
Committee for Internal Committee Assignments be approved. 
(Second, Sykes). Motion carried on a voice vote. 
Listing of new committees attached at back of Senate Minutes. 
4. Approval of June-December 1990 Academic senate Calendar 
XXI-126 Chairperson Schmaltz: I might call your attention to the change 
in the Calendar for Tuesday, June 12, 1990. The meeting will 
be on a Tuesday because the Board of Regents will be here on 
Wednesday night and the administrators have obligations with 
XXI-127 
the Board, so we moved the Academic Senate Meeting to June 12th. 
Senator Taylor: I move to approve the Academic Senate Meeting 
Calendar (Second, Tuttle). Motion carried on a voice vote. 
Information Items NONE. 
communications 
Senator Ritt: I would like to move the following Sense of the 
Senate Resolution: 
It is the Sense of the Senate that the Executive 
Committee of the Senate be directed to forward the 
"Illinois state Oniversity Vision statement, Final 
Draft," to the Academic Affairs Committee of the 
Senate; further, that the Executive Committee direct 
the Academic Affairs committee to prepare, for sub-
mission to the Senate during the month of October, 
1990, recommendations for possible revision and 
for Senate approval of the "Vision statement." 
(Second, Walker) 
Senator Ritt: I think the motion speaks for itself. 
My selection of the Academic Affairs Committee was because 
this is the usual committee that handles matters of this 
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document's nature. There is nothing in the resolution that 
would preclude their consulting other committees of the Senate. 
I think that it is better placed in a single committee. This is 
a document that has to be looked at very carefully by the com-
mittee. The flow chart I think has to be examined for possible 
ramifications. I see nothing that cannot be resolved. I think 
this is the Senate's job to examine documents of this sort and 
to check policy statements. The Senate has concerns and respon-
sibilities in these areas. There are other areas in which the 
Senate has consultative concerns. I think that these respon-
sibilities are best met in some sort of a committee situation. 
Things have to be done in an appropriate way, and this is the 
Senate's job. 
President Wallace: If the Sense of the Senate motion was to have 
the Senate review the document and then make recommendations to 
the appropriate people in terms of implementation, then I think 
it would be pretty much in order. I think that to ask for 
revisions of the document is really an inappropriate request. 
I would like to explain why. In the Fall of 1988 we asked the 
Deans and eight committees of faculty to give us their views on 
the future of Illinois State University. These were people who 
will be involved in implementing these priorities through the 
normal channels and planning budgets. I think that as people 
do that that any body should receive those documents and then 
speak to implementation without asking for revision. I point 
out that I think it will be a bit awkward for the Senate to go 
back to Dean Owen and tell her that they want to revise her 
"Strategic Plan for the College of Arts and Sciences j,. I would 
think that that would be inappropriate. I think, however, that 
if the Senate came back to Dean Owen and said, "We would like 
you to reconsider these factors." then Dean Owen might want to 
revise her College plan. I would suggest that I think it is 
very inappropriate to have the revision done by the Senate. 
I would like to read to the Senate two paragraphs from the 1985 
report of the North Central Association Visitation team. They 
accredit the University every ten years. 
"Planning at Illinois state University has a high priority, and 
appears to involve the time and energies of many persons --
as it should -- but there seems to be no systematic or central-
ized responsibility for it. Thus, there is no single, comprehen-
sive view of Illinois state University's future. It is an 
(extensive) activity, which occurs at all levels and throughout 
the University community. 
While there are many broad plans, and many specific ideas and 
aspirations, there appears to be no clear order of priorities 
or appropriate allocation of resources based on them. with 
limited funding and increasing enrollment, not everything can 
be supported. It will be difficult to establish and maintain 
areas of excellence without such choices being made." 
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I think what we have done as a university beginning in the Fall 
of 1988 and in the Fall of 1989 was to establish a task force to 
address that charge that we got from the North Central Associa-
tion. I would like to state that the motion that has been made 
is very inappropriate. However, I think it would be appropriate 
if various Senate committees would respond to those committees 
and the Deans who have spent time drafting proposals and give 
them the best views that you have and request that they revise 
their own documents, rather than the Senate revising their docu-
ments for them. I think that this is the kind of planning that 
would work. Nobody, including the Board of Regents or the 
Central Administration has revised the documents of these groups 
or faculty administrators during this entire process. I agree 
with the attempt of the motion to have the Senate review the 
documents and I think that I have been saying that for some 
time. I think what an appropriate response would be is to go 
to those groups who wrote the report and give them your best 
suggestions and ask them to revise their own documents. 
Senator Ritt: I don't think we have a serious difference. 
I tried to choose the words relatively carefully in that 
these should be "recommendations" for possible changes. 
I meant that basically. I did not mean that the Senate was 
going to revise the documents. My intent was that the Senate 
would recommend to the task force possible revisions. 
Chairperson Schmaltz repeated wording of the resolution: 
....... further, that the Executive committee direct the Academic 
Affairs committee to prepare, for submission to the Senate during 
the month of October, 1990, recommendations for possible revision 
and for Senate approval of the Vision statement." 
Senator Ritt: 
sion. 
The second part of that phrase asked for revi-
President Wallace: Would you be willing to change the wording 
to say that: recommendations would come out of the Senate and 
go back to the groups that wrote the document. 
Senator Ritt: Yes. That recommendations for possible revisions 
come out of the Senate. 
President Wallace: And go back to the people who wrote the 
document. 
Senator Ritt: I do think that, whatever the appropriate wording 
is, when the Vision statement becomes a final document, it 
should be approved by the Academic Senate. This would create a 
situation where you have to accept or not accept it. I think it 
would be healthier if the Senate approved this document. 
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XI-128 President Wallace: I would offer an amendment then that states: 
"the recommendations from the Senate go back to the colleges, and 
committees, and the task force that wrote the original material 
for their consideration." (Accepted by Ritt/Walker) 
Senator Wal~er: Is.t~e task force ~~~~~n existence? 
Pages 5-12 1n the V1S10n Statement wePe the themes and strategies 
developed by the task force. If the Academic Affairs Committee 
has recommendations for changes, then how can it go back to the 
college that wrote them? Who will these changes go to? 
President Wallace: Those recommendations would go back to the 
task force. They are not meeting at the present time. 
I am sure that they would be glad to reconvene. They are getting 
together for a party at Jack's house on Friday. 
Senator White: Senator Ritt, is it your idea that the Senate 
would vote on the final draft as an entity as some point? 
Senator Ritt: I think that at some point the Senate should vote 
on the draft. 
Senator White: What would the consequence be if the Senate did 
not approve it? 
Senator Ritt: I don't know. I think that it is a document of 
the University which will carry greater weight if the Senate 
approves it. 
Senator White: There is however the theoretical possibility that 
the Senate would vote no. I would like to know what the conse-
quences of the Senate voting no would be. 
President Wallace: I agree with Senator Ritt, I think it would 
be very beneficial if whatever happens in this committee, they 
bring it back to the Senate and if the Senate approves the 
document I think that adds to the document. I think that if 
we cannot get the approval of the Senate, we have a problem that 
needs to be resolved and we would attempt to resolve it. The 
real proof of the pudding is when we plan our budgets and spend 
money and we are still following the usual process that we have 
been following. Therefore, we are not in a position of imple-
menting any policy changes or anything like that. I think that 
we need to push ahead with this and hope for the best. If the 
Senate does not approve the document, we will cross that bridge 
when we come to it. 
Senator White: Then there is no acknowledged process for resolv-
ing this? Would it cause a constitutional crisis? 
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Chairperson Schmaltz: Ultimately, I don't know what happens. 
If the President of the University and the Chair of the Senate 
have battle over something and they cannot resolve it, the Chair 
of the Senate goes to the Board of Regents at which point they 
solve the problem. 
President Wallace: This is not a dispute with the administra-
tion. This document was not written by the administration. 
This document was written by Deans and Faculty Members. etc. 
Maybe I should be honored by the claims of my abilities to manip-
ulate, but there are a large number of individual faculty members 
who participated in writing this document. If there is a dispute 
that arises, it is between the groups that provided the docu-
ments. It is not a document of the administration. 
Chairperson Schmaltz: The parliamentarian has pointed out that 
in the ISU Constitution; Article V. Academic Governance, section 
1. Academic Senate, E. Functions, it states: 
..... the Academic Senate shall be the primary body to 
determine educational policy of the University and to 
advise the President on its implementation. 
11. Participate in the formulation of capital and 
operating budgets and requests to be submitted 
to the Board of Regents. 
12. Participate in the formulation of long range 
academic plans including those to be submitted 
to the Board of Regents. 
13. Participate in the formulation of long-range 
plans for campus buildings and physical facilities. 
14. Participate in the formulation of the academic 
and administrative structure of the University." 
Senator Ritt: We would be in a sorry state if we could not 
resolve our differences. This is not an outlandish document, 
just a document that needs to be looked at by the Senate. 
Parliamentarian Cohen: You would have an interesting 
situation. The President would be bringing forward a docu-
ment that was rejected by the Senate, and I suspect the 
Chair of the Senate would inform the Board of Regents. 
But, there is no Constitutional issue here, insofar as the 
Senate is participatory, as opposed to earlier functions 
which are "determinative". It is a different variety. 
In the first ten functions, it states that the Senate 
"determines". Items eleven through seventeen are participatory. 
That is sort of mealy-mouth work. If the President says yes, 
they participate. If they don't like, I like it, choose between 
17 
us. I think Dr. Ritt's answer is a conceptual thing. It is 
like saying: "We love you very much with a vote of two to one, 
with eleven abstaining." 
Senator Zeidenstein: I would like to address this to President 
Wallace. Is this the same document that has already been 
submitted to the Board of Regents. 
President Wallace: Yes. This is the exact same thing. 
Senator Zeidenstein: Whatever happens in the future, this 
document has already been submitted to the Board of Regents, 
without Senate participation. If there is going to be some 
future submission of the same document because the Senate 
adopts it with possible changes or a future submission of an 
amended document -- there has already been a document that 
was seen by the Board of Regents. 
President Wallace: This was presented as an information item. 
Chairperson Schmaltz: As I recall, the Chancellor had a number 
of suggestions as well. Those comments can also be submitted 
to the Academic Affairs Committee. 
XXI-129 Senator Mohr: I move the previous question. (Second, Tuttle). 
Motion carried by a voice vote. 
(XXI-127) Voice vote on the Sense of the Senate resolution carried. 
(and-128) 
Senator Mohr: At the last meeting of the Senate we passed a 
Sense of the Senate Resolution that I believe violates one of 
our own policies. I just wanted to point out to my colleagues 
that we do have a Statement on Politicizing the University 
that was approved by the Academic Senate on March 1, 1972 and 
revised by the Senate on September 9, 1987. The gist of the 
resolution is "Be it resolved (1) that no representative 
faculty member, faculty body, officer, or agent of Illinois 
State University shall take an institutional position on any 
partisan issue for the simple reasons that taking such a posi-
tion reduces the ability of the University to serve impartially 
all the people of the State of Illinois and produces conditions 
and results not in agreement with university Policies as stated 
in Articles II and III of the Illinois State University Constit-
ution; (2) that, in clarification of this policy, the Academic 
Senate defines a "partisan issue" as a subject of political, 
social, religious, or similar import on which the members of 
society outside the University are in serious disagreement or 
polarized and are in the process of resolving the issue through 
regular democratic channels; and (3) that, in further clarifi-
cation of this policy, the Academic Senate defines "institutional 
position" as one on which the University as a community of 
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scholars is represented as having reached a decision for the 
purpose of influencing society in the resolution of the issue 
that has polarized it." 
The issue that was discussed last time, has not yet been resolved 
by the community. The state and federal legislatures cannot 
agree on this issue. As a senator, I do not have the right 
to contend for peeping toms or flashers their rights to peep 
or flash. 
Senator Goldstein: I just want to say that this will be my last 
Senate meeting as a Senator. I will be moving to Rock Hills, 
South Carolina to be department chair at Winthrop College. 
In my various stints as a senator, I have ranged in emotions 
from political impotence to omniscience. But, most of all I 
feel a sense of pride at having served on a body like this. 
I have heard people badmouth the Senate and Senators. In a 
professional bureaucracy, someone has to have the responsibility 
to help the administration make decisions. I have been proud 
to serve on this body. I will miss the institution. 
Chairperson Schmaltz: Not only is the Senate losing a fine 
Senator, the University is losing a great teacher, and I am 
losing a good friend. 
committee Reports 
chairpersons elected as follows: 
Academic Affairs committee - Paul Walker, Agriculture. 
Administrative Affairs committee - Wayne Nelsen, Ind. Tech. 
Budqet Committee - Coenraad Mohr, Management and Quantitative 
Methods. 
Faculty Affairs committee - Robert K. Ritt, Mathematics. 
Rules committee - Eric Raucci, Student, Mass. Communication. 
student Affairs committee - Terrence Sykes, SBBD, Student, 
Public Relations. 
Motion to Adjourn 
XXI-l30 Motion to adjourn by Walker (Second, Goldstein) carried on a 
voice vote. The Academic Senate adjourned at 8:30 p.m. 
FOR THE ACADEMIC SENATE 
JAN JOHNSON, SECRETARY 
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*STATEMENT ON POLITICIZING THE UNIVERSITY 
Approved by the Academic Senate on March 1, 1972 and appended to those minutes . 
Rp.~rinted for distribution to the Academic Senate, 4/16/82. 
*Revised by Academic Senate September 9, 1987 
. Because the purpose of Illinois State University, as is the purpose of all 
universities, is to produce an enlightened citizenry, capable of making the wise 
and responsible choices required in a free society; 
Because this purpose requires without qualification that the University 
serve impartially the citizens of all races, creeds, colors, political parties, and 
other majorities and minorities by educating the young for full and free 
participation in the economic, social and political processes provided for in the 
statutes and in the State and Federal constitutions; 
Because the University is obliged without statement of institutional position 
to operate within the provisions of these statutes, constitutions, and bills of 
rights at both State and Federal levels; 
Because to fail to so operate is to subject the University, its faculty, and 
its administrators to societal reprimand, to legal restraint or injunction, and to 
discontinuance of support; 
Because the rule of "siding" with none in order to serve all impartially and 
fully makes the cherished principle of academic freedom a defensible and, 
indeed, · an essential exte-nsion of the freedom of speech and press as provided 
in the First Amendment; 
Because the rights of all students, faculty members, and administrators as 
citizens acting individually or through non-university groups and organizations 
are guaranteed by the bills of rights and the constitutions of the State and 
Federal governments; and 
Because accepted academic practice does not permit either students or 
faculty members to use their classes for the teaching or discussion of 
controversial matter that has no relation to the subject matter of the course, 
Be it resolved (1) that no representative faculty member, faculty body, 
officer, or agent of Illinois State University shall take an institutional position 
on any partisan issue for the simple reasons that taking such a position reduces 
the ability of the University to serve impartially all the people of the State of 
Illinois and produces conditions and results not in agreement with University 
Policies as stated in Articles II and III of the Illinois State University 
Constitution; (2) that, in clarification of this policy, the Academic Senate 
defines a "partisan issue" as a subject of political, social, religious, or similar 
import on which the members of society outside the University are in serious 
disagreement or polarized and are in the process of resolving the issue through 
regular democratic channels; and (3) that, in further clarification of this 
policy, the Academic Senate defines "institutional position" as one on which the 
University as a community of scholars is represented as having reached a 
decision for the purpose of influencing society in the resolution of the issue 
that has polarized it. 
- 1 -
*This resolution need not preclude the taking of institutional positions on 
issues of public policy which--although narrowly construed - -still clearly and 
directly threaten undesirable changes in the internal operations and policies, 
budgetary priorities, or academic and other standards and practices of Illinois 
State University . " 
Respectfully submitted, 
Mary K. Huser 
Paul R. Kincaid; 
James L. McBee 
Paul I . Mu rdock 
Robert C. Smith 
Dale B. Vetter 
*Revised by Academic Senate September 9, 1987 
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